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The Board of Directors is proud to present Operation Eyesight 
Universal’s strategic plan for 2013 – 2016. As we celebrate 50 years 
of responding to global blindness issues in 2013, we will continue 
to further our innovative approach to development and build on 
our already-significant contributions to the prevention of avoidable 
blindness and restoration of sight.

Our history has taught us that avoidable blindness will be 
eliminated when every developing country has a basic healthcare 
system that includes eye care that they can sustain themselves. 
With the support of our donors, funders and partners, we are 
committed to ensuring that the countries in which we work will 
achieve these aims. 

In the coming years, we’ll continue our trajectory of building strong 
relationships with African and Indian governments and other eye 
health non-governmental organizations. We’ll also continue to 
advocate strongly for our approach to sustainable community-
based health care with our partners around the world.

We know our co-investment strategy with partners is a key element 
of sustainability and will support the development of health care 
systems that include comprehensive, quality eye care. When such 
systems are firmly established in every developing country, we are 
confident that avoidable blindness will be eliminated.

Our strategic vision is clear and our purpose is steadfast. We 
know that 2013 – 2016 will bring exciting progress for Operation 
Eyesight, and we invite you to join us as we work towards the day 
when all the world can see. 

Dan Parlow Brian Foster
Chair, Board of Directors,  Interim President  
Canada  and CEO



Our Mission
To eliminate avoidable blindness

Our Vision
For all the world to see

Strategic Plan  2013-2016Strategic Plan  2013-2016

Who we are
Operation Eyesight Universal is an international development 

organization dedicated to eliminating avoidable blindness in the 

developing world.

When we were established in Canada in 1963, our primary 

mandate was to raise funds for treatment and sight-restoring 

surgery that benefited poor people in India who were avoidably 

blind from cataract.

From this original charity or aid model, Operation Eyesight 

has evolved into a true development organization, deeply 

committed to bringing health, stability and prosperity to the 

world’s most vulnerable people.

We still fund treatment and sight-restoring surgery, but today, 

we emphasize capacity building and sustainability by supplying 

local medical professionals with the training, equipment and 

facilities they require to help their own people. We collaborate 

and support the development of comprehensive levels of eye 

care, from training community workers, to creating sustainable 

community programs, to building or refurbishing hospital and 

clinic infrastructure, to drilling and equipping waterpoints. Our 

programs are increasingly recognized as successful and scalable 

models of preventing blindness and providing eye care in low 

income countries. 

We are also proud to assist in achieving the World Health 

Organization’s Millennium Development Goals (2016).  

Our programs:

•	 Eradicate extreme poverty and hunger by preventing and 

treating the 80 percent of blindness that can be avoided. 

Preventable blindness both creates and perpetuates poverty 

at household, community and national levels because of lost 

educational and livelihood opportunities. Furthermore, our 

programs that focus on safe water not only prevent trachoma-

produced blindness but also contribute to economic growth, 

dietary diversity and even educational opportunities.

•	 Decrease child mortality rates by reducing visual impairment 

through prevention and treatment. Studies show that in 

developing countries, up to 60 percent of children who 

become blind die within one year.

•	 Improve maternal health through our safe water prevention 

projects that decrease infections, reduce the workload of 

women, act as a catalyst for income generation, and nurture 

outreach and primary health initiatives.

•	 Promote gender equality and empower women by ensuring 

that both genders are active participants in program 

management and decision-making, and that outreach 

programs are designed to involve women, men and  

their families.

Our Principles:
•	 Quality and excellence: in service 

delivery, outcomes, partnerships and 
collaborations, donor relationships, 
leadership and staff

•	 Comprehensiveness: in our 
approach to eliminating  
avoidable blindness

•	 Co-investment: in human and 
financial resources committed to 
development programs that are 
designed to become sustainable

•	 Capacity-building: in partnering 
with and strengthening local 
institutions, transferring technical 
skills and promoting appropriate 
policies and practices 

•	 Sustainability: in resource 
development, program delivery, 
local communities and individuals to 
ensure our impact endures

•	 Transparency: in regular disclosure 
of our strategies, financial position, 
successes and challenges 

•	 Flexibility: in adjusting to  
changing conditions, taking 
advantage of opportunities, and 
maximizing efficiency

People helped to date

35,000,000  

Development 
partners

 43 

Countries with 
fundraising 
programs

Canada 

 United States 

    Australia 

        United Kingdom 

              India (pending)

Countries with 
current development 
partnerships and 
programs

India

Ghana
Kenya

Zambia

•	 Annual financial audits 
published on our website

•	 Full accountability with 
Canada Revenue Agency 

•	 Compliance with the laws 
and ethics of each country 
where we work

Fiscal 
 responsibility

More than 

4

Eye health
   programs

 74 
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Why we are different
If you were asked to sum up what makes Operation Eyesight 

stand out, the answer might well be, “Our approach to 

international development that seeks co-investment and 

accountability from partners and communities to manage and 

deliver sustainable, quality eye care within public  

health systems.” 

Our model of development is both practical and innovative.  

We focus on eliminating root causes of preventable blindness 

and developing a comprehensive continuum of quality eye care, 

from primary through secondary and tertiary levels.

We are overcoming the challenge of reaching marginalized 

populations with community wellness programs and referral 

systems embedded in communities and based on need and  

local commitment. These strategies strengthen sustainability 

of eye hospitals, and are scalable if implemented within a 

manageable plan. 

For many years, Operation Eyesight supported cataract surgical 

programs in India and Africa, as well as community programs 

focused on blindness prevention. Over the last few years, 

however, we’ve integrated our clinical activities with community 

outreach to encourage eye health-seeking behaviour in the 

developing countries where we work.

We’ve built and renovated hospital infrastructure and eye clinics 

to ensure there is capacity for outreach in the surrounding 

communities. We’ve also funded waterpoints that bring clean, 

sight-saving water and innumerable other health benefits to 

parched communities. Thanks to our programs, millions of 

people have regained their eyesight; and as our model becomes 

more widespread, millions more will never lose their vision in the 

first place. 

In coming years, we will continue to refine our approach to 

sustainable community-based eye care and build eye health 

capacity in the regions where we operate. We are working 

towards the day when these developing countries have 

comprehensive health care systems that include eye care and 

that are available to all citizens.

When these systems can be sustained without foreign support, 

all nations will be on the road to eliminating avoidable 

blindness. We are proud to play a leadership role in this journey.

Why we exist 
Around the world, 285 million people are visually impaired; 39 

million are blind and 246 million have low vision. The International 

Agency for the Prevention of Blindness estimates that without 

intervention, the number of blind will increase to 76 million by the 

year 2020. This represents one of the most serious health issues 

facing the world today.

Blindness affects not only individuals and their families, but whole 

communities as well, creating and perpetuating poverty because of 

lost educational and livelihood opportunities. 

But there is good news: 80 percent of blindness in the developing 

world can be successfully treated or prevented, transforming 

innumerable lives at minimal cost per-patient. Operation Eyesight is 

deeply committed to this worthy aim.

 

 80%

90%

60%

285

 of visual impairment is avoidable, through  
 prevention, treatment or cure

 of the world’s blind people live in developing countries

 of children under five who go blind in developing  
 countries die within a year

 million people are blind or visually impaired

 39  million are blind

 246  million have low vision

Source: World Health Organization, 2012

Global Blindness Statistics

Kinds and causes of 
avoidable blindness
Blindness that can be prevented or treated is 

avoidable, while low vision impairs and negatively 

impacts quality of life. The leading kinds and causes 

of avoidable blindness in the developing world are:

•	 cataract

•	 refractive error

•	 trachoma

•	 glaucoma

•	 diabetic retinopathy

•	 childhood blindness (including Vitamin A 

deficiency, malnutrition, trauma and cataract)

•	 onchocerciasis (river blindness)

       Source: Vision 2020

Operation Eyesight Universal 5www.operationeyesight.com4

Ph
o

to
 b

y 
Pe

te
r 

C
ar

re
tt

e

Ph
o

to
 b

y 
R

ic
 R

o
w

an

Ph
o

to
 b

y 
W

ai
ri

m
u

 G
it

ah
i

Ph
o

to
 b

y 
Pe

te
r 

C
ar

re
tt

e



Strategic Plan  2013-2016Strategic Plan  2013-2016

Goal 2: Quality partnerships 
and best practice models 
Operation Eyesight will lead, coordinate and collaborate with 
key decision-making stakeholders in the local, national and 
international eye health community to promote evidence-
based best practice models of service delivery that inform the 
development of sustainable eye health systems.

Strategies

Work with all levels of governments to foster their leadership 
and participation in the development, coordination and funding 
of eye health and treatment programs.

Engage and collaborate with other NGOs to maximize resources 
in the planning and delivery of programs.

Initiate applied research and policy development.

Measurements

The number of governments that endorse, adopt, incorporate 
and implement successful models of self-sustainable eye care 
services in their national plans increases.

The number of local NGOs that adopt or incorporate models of 
self-sustainable eye care services increases.

The number of global eye health stakeholders that implement 
Operation Eyesight’s eye health service delivery models increases.

The number of communities that implement trachoma reduction 
strategies increases.

Outcomes

Ministries of Health in developing countries increasingly assume 
a leadership role and provide financial support to deliver eye 
health and treatment programs.

Other international non-governmental organizations (INGOs) 
adopt and put into practice Operation Eyesight’s approach to 
sustainable eye care.

Operation Eyesight partners in India and the African region 
demonstrate successful models of sustainable, quality eye care 
and eye health programs.

There is a measurable reduction in avoidable blindness and poverty. 

Communities realize improved health status.

Maternal and child health outcomes improve.

A significant body of evaluation, research and best practices  
is created.

Goal 3: A strong, sustainable 
fundraising organization
Operation Eyesight will advance a strong fundraising 

organization with the human and financial resources in place to 

eliminate avoidable blindness.

Strategies

Develop a business plan and framework to support sustainable, 

diverse, long-term fundraising and program development plans.

Employ donor stewardship strategies that are meaningful, 

relevant and timely.

Demonstrate effective use of resources in administrative 

and fund development expenses, and accountability and 

transparency in reporting the use of public and donor funds.

Build, support and maintain optimal local and international work 

environments for all employees.

Measurements

Highly qualified directors/trustees and staff are recruited and 

retained in all countries.

The number and quality of fundraising initiatives and resulting 

revenues increase. 

Support from new and younger donors increases.

Outcomes

An effective fundraising organization increases revenues, 

supports the development and increases in programs in current 

and new regions, and impacts the elimination of avoidable 

blindness around the world.

Goal 1: Comprehensive eye 
health and health systems

Operation Eyesight will maintain its unwavering commitment 

to eye care by improving and developing sustainable, 

comprehensive eye health systems at the primary, secondary and 

tertiary levels.

Strategies

Develop comprehensive eye health systems and continue to 

connect primary community-based and secondary care services 

through our established approach to integrated eye care. 

Continue to develop hospital-based programs that foster 

community eye health through outreach and education to 

improve awareness of eye health and increase access to services.

Partner with existing community economic development 

programs that eliminate the root causes of poverty and  

eye disease.

Ensure the quality and sustainability of eye care by supporting 

training to upgrade clinical skills and sub-specialty training as 

well as skills in systems management, human resources and 

financial management; and by maintaining the strength of their 

connection to the community.

Strategic Goals 2013–2016
Goal 1: Comprehensive eye health and health systems

Goal 2: Quality partnerships and best practice models 

Goal 3: A strong, sustainable fundraising organization

Measurements

Metrics for monitoring and evaluating partners are based on: 

•	 international standards and benchmarks that evaluate 

quality outcomes and progress towards comprehensive and 

sustainable eye care; 

•	 reduction in avoidable blindness and visual impairments; and

•	 improvements in the health status of communities. 

Each partner hospital is required to implement an outcome 

measurement system and develop an internal process to review 

their outcomes. 

Each hospital partner provides optical services.

Each partner community that hosts a water project commits to 

providing clean water that is accessible to and sustainable for its 

local population.

Outcomes

Avoidable blindness is reduced in marginalized populations  

in India, Kenya, Zambia and Ghana. 

Screenings for avoidable blindness are increased in  

partner communities. 

Linkages between primary eye care and primary health care 

services are strengthened with increased referrals. 

Surgical outcomes meet international standards.

Partner hospitals’ annual operating costs are  

financially sustainable.

Partner hospitals have effective and enduring relationships  

with surrounding communities.

Operation Eyesight Universal 7www.operationeyesight.com6
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Today and 
tomorrow...
Operation Eyesight has evolved considerably from our beginning 
50 years ago as a small charitable organization. Today and in 
the future, we publicly commit our organization to measurable 
and sustainable development. We believe our partners in the 
developing world are proud and independent and want to strive 
for self-sufficiency, rather than relying on international funding; 
and to that end, we are working with them to establish high 
quality eye health systems that will prove financially sustainable.

In 2013 – 2016, Operation Eyesight will continue to be highly 
selective in the projects we choose and the partners with whom 
we collaborate. We will increase our impact by incorporating 
a long-term and strategic approach in our fundraising that will 
focus on building our profile, articulating what we do and why, 
and enhancing relationships with potential and existing donors.

We are confident that our successful models of comprehensive, 
quality eye services will provide the answer to the age-old 
tragedy of avoidable blindness.

We don’t just talk about eliminating  
avoidable blindness. We’re doing it.

International Office
4 Parkdale Crescent NW
Calgary, AB Canada T2N 3T8
Tel: 403-283-6323     
Fax: 403-270-1899     
Toll-free: 1-800-585-8265
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